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Life Cycle In Organizations:
A Stationery Shop Case Study

Dr. Lorena Hernandez von Wobeser, Universidad del Caribe, México

ABSTRACT

This teaching case reviews the basis of Life Cyele Model in order to understand the transitional stages in
organizations. It focuses particularly on Adizes ten stages model. The single case presented here helps us to reflect
on life cyele of a micro sized business in Canctin, México. As narrated by her owner; the micro-sized business has
passes three stages that she calls: the beginning, the expansion and the foundation siages. This case study is
suggesied for undergraduate students in managerial or organizational studies programs.

Keywords: Organizational Life Cycle; Organizational survival; Organizational failure; Micro-sized Enterprise

INTRODUCTION

/'_L jigh mortality in organizations is a trend topic in academic, managerial and official (government)
—t documents, particularly in the study of MSMEs (Micro, Small, Medium-Sized Enterprises). Different
£/ terminologies have been used to refer to this phenomenon:

*  Opening of a business/ closure of a business
*  Entrepreneurial failure/ entrepreneurial success
*  Organizational mortality/ organizational survival

This terminology has been used by a large group of scholars to approach the study of the continuity or failure of a
business (some of the authors use them indistinctly). The terminology most used in the study of this topic is 'Life
Cycle Model' (organizational mortality/organizational survival). In the first section of this paper a theoretical
discussion about the basis of Life Cycle Model is presented. Then, the author describes the story of the Stationery
Shop Silvestre, as her owner Graciela Mendoza narrates. Finally, in the last section some teaching notes are
suggested for undergraduate students in managerial or organizational studies programs.

William E. Youngdahl

IBM: Building with Blockchain

What the internet did for communications, I think blockchain will do for trusted transactions.’

IBM needed a win. Facing flattening sales and increasing analyst concerns, the century-old giant that had reinvented
itself so often before was in search of market game-changers. The company believed they found such an opportunity
in 2014 when employee Jerry Cuomo and other IBM technologists dug deeply into the secure and decentralized
ledger that powered cryptocurrency Bitcoin.” Similar to open-source software, IBM saw widespread potential for
blockchain technology outside of the currency it powered. But seeing a technology’s promise is different from
monetizing it at scale. How could IBM distinguish blockehain technology from the eryptocurrency for which
it was known and attraet large clients to adopt IBMs approach to the emerging technology? If successful, what
could be next for IBM blockchain?

IBM

Founded in 1911, the company now called IBM (International Business Machines) was originally Computer
Tabulating Recording Company (CTR). Born when four pioneering technology companies were brought
together by Charles Flint, the firm manufactured and sold products from commercial scales, to punched cards, to
tabulators.’ Famed executive Thomas ]. Wartson joined the firm in 1914, and within a year became the company’s
president.” It was Watson who completed the integration of CTRs various companies, renamed the group [BM,
and coined the firm'’s long-standing slogan THINK, stating, “The trouble with every one of us is we don't think
enough—we ger paid for working with our heads.™

IBM’s commitment to building smart technology continued berween 1960-1980. They innovated the
first computer system family, IBM System/360, in 1964. This allowed enterprises for the first time to scale their
computing capabilities. By 1980, the firm held a dominant position in enterprise computing—so much so that
the IBM mainframe was nearly synonymous with industry computing efforts. This same year, IBM entered into
agreement with Microsoft to provide the operating system for IBM’s personal computer offering, IBM PC-DOC.

Without exclusive rights to the operating system (Microsoft retained the ability to license a parallel version
named MS-DOC), IBM faced increased competition from new entrants who would replicate their hardware
and license MS-DOC over the next decade and a half. In 1993, IBM posted the then largest loss in American
corporate history (38 billion).®
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...epidemic information to the world, we might not now be facing a pandemic. Had...
...scientific and clinical attributes and pandemic containment efforts—an effort...
...designate a special Emergency Fund for Pandemic Information {EFPI) to be managed...
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[...]Jthe International Monetary Fund Managing Director Kristalina Georgieva, forecasting a dramatic slow down in global economic
growth due to the epidemic, announced the creation of $50 billion worth of funds to support low-income and emerging market
countries in the response to COVID-19. [...Jthere is even less funding for professional communications staffing at WHO, the
various Centers for Disease Control and Prevention in Africa, Europe, North America, and Asia, or their counterpart offices nested
in local departments of public health. Charly Triballeau/AFP/Getty Images If governments, agencies, and health organisations want
people at risk of infection to respond to COVID-19 with an appropriate level of alert, to cooperate with health authorities, and to D EEEE—
act with compassion and humanity, I believe that they must be willing to fund their messengers on an unprecedented scale, with
genuine urgency. Getting ahead of COVID-19 requires not only slowing its spread, adequate funding for the health response,
supporting research to advance our knowledge of it, integrated actions to mitigate the health, economic, and social impacts of the
epidemic, among others, but also control of narratives regarding its scientific and clinical attnbutes and pandemic containment
efforts—an effort that I do not think can be successful if executed on ...
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Amy Nyeholt, eighth-grade Englishfteacher and curriculum coordinator of Eni

Pennsylvania Cyber, is also NCTE REgion 2 Representative for the its Standing %ﬁf—@ﬂ—lb“%ﬁ?ﬁéﬂ?ﬁj}?—}ff@ [BIEE] OOR§REIRE BRENE LT Liﬁﬁb[iﬁ}{ FTEREOREZRS
said, A lot of conversation surrounged ways of connecting teachers in the sta EOICRAENBEOTHD. RUTARCSBHEREADZEOTEBDEZA. REFEEIERRT 5

encouragement, as well as best prictices for remote learning and more. Onli
transition for the teachers who arejused to moving around the classroom an

to each student. No, our conferendp chairs who put this theme together did § ">/ (ZFH1 ) (—Te~8EFEDHIEEZMFROHIF 1S LA —F 1 FK—49—. I4EZ— ——MJLb. T4=E—+ =R
pandemic was going to hit, but if e understand anything about education g JL. I~ (Amy Nyeholt) (2. 77+ U7 FEEFSZSSSONCTERMESZ{SEFETEEDET ., OO ECDVWT. NyeholtRlFam~T
incredible pressure from a wide vajety of areas-many of them unforeseen. | |ZE£9 . €< M2E L. HAOEEEFEWNCDRFT. - FERMELOESOFEE I TR, EBEFEMhDAZL TS
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Information Society, (Oct 2012)

Addressing competency
requirements of social

work students during the C...
Azman, Azlinda; Paramjit Singh
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As the world felt the effects of the COVID-19 pandemic, education systems were among the areas that bore an
extensive impact from the virus. Schools shut down, some as early as March, never to reopen for the spring semester,
Within days, teachers were forced to switch from face-to-face learning experiences to online alternatives. We asked
one of our state affiliates to share her organization's journey, including their teachers' struggles and how the affiliate

stepped in to assist.

Amy Nyeholt, eighth-grade English teacher and curriculum coordinator of English language arts grades 6-8 for
Pennsylvania Cyber, is also NCTE Region 2 Representative for the its Standing Committee on Affiliates. She has served
as president of the Pennsylvania Council of Teachers of English and Language Arts (PCTELA) for three years and is in

Jamir Singh; Parker, Jonathan;
Crabtree, Sara Ashencaen.
Social Work Education;
Abingdon & 39, § 8, (Dec
2020): 1058-1065.

COVID-19 Remote

Learning Transition in
Spring 2020: Class Structu ...

Gillis Alanna; Krull, Laura M.
Teaching Sociology; Beverly
Hills & 48, § 4, (Oct 2020):

her eighth year as a member. But the COVID-19 year may be one of the most unique she's experienced at the helm of 283-299.
a state affiliate.

International Society for
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